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HIPAA’s Impact

“HIPAA (Health Insurance Portability and
Accountability Act) impacts every
healthcare organization from the largest
health plan to the smallest physician
practice.”

“HIPAA IT Handbook: Strategies to Protect
Health Information” J. Bogen,
Opus Communications, 2001.
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HIPAA Price Tag

■ Cost to comply with HIPAA estimated at 6-8
times Y2K.
– BCBS Association estimated $43 billion

– DHHS $5.8 billion.
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HIPAA Compliance Dates

■ Transaction and Code sets: October
2002 (October 2003 for small plans).*

■ Privacy: April 2003 or 2004 for small
health plans.

■ Security: April 2005.

* A one year delay conditionally granted.
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HIPAA’s Resource Problem

■ Hospitals, government agencies and
other covered entities must figure out
what to do and when to do it.

■ Have to commit significant resources to
comply.

■ Training is recognized as a key success
factor.



HIPAA’s Impact is Broad

Technology Issue Business Issue

Electronic
Transaction
Standards
& Unique
Identifiers

SecurityCode Sets
& Claims
Attachment

Privacy
Standards



Copyright  2003         HealthCIO Inc

HIPAA Awareness

■ HIPAA is the #1 information management
issue among health care organizations
(HIMSS 2001Survey).

■ Reported that many health care organizations
unprepared to meet implementation dates
(AHA 2001 Survey, Gartner HIPAA survey,
etc.).
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HIPAA Mandates on Training

■ Health care provider and health plan personnel will
require training on the use of various identifiers,
formats, code sets. (Federal Register, V.65, 8/17/00).

■ Provide training to each member of the workforce by
no later than the compliance date (Part
164.530(b)(2) HIPAA Privacy Rule).

■ Compliance mandates documentation that training
was provided for Privacy and Security requirements
and for all those in contact with PHI.
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“E-Learning is taking off like wildfire around the globe.
Organizations are finding ways to save 50% of the
time invested in training, and cut costs by one-third
to a half. “

Brandon Hall, BrandonHall.com
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Our solution to training for HIPAA requirements
is a blended solution of e-learning and “live”
classrooms for specific job functions,
departments or on as needed basis.

HIPAA Campus Online
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A Web Based Training & Knowledge
Transfer Tool

Compliance 
Tracking

Reference
Sources

Search Tool Job Aids

Assessment
Tools

The

HIPAA

e-
Campus

Courseware



Copyright  2003         HealthCIO Inc

Why HealthCIO

■ Not a company you have to educate!
■ Deep Healthcare domain knowledge. Consultants

average 20 years or more years of healthcare
experience.
(RN, MPH, MBA, CHE, Ph.D.).

■ Individuals with expertise and understanding
of computer based training for healthcare.

■ HealthCIO and its partners will manage course
development, maintenance, and
implementation.
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HealthCIO Background
■ Chair, New England HIPAA Educational

Subgroup.
■ Author of the HIPAA IT Handbook: Strategies

to Protect Health Information.
■ Senior consultant lead the elearning division

for Harcourt-Brace medical division.
■ A senior consultant was responsible for

training medical staff on QA/Risk management
and JCAHO.
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HIPAA Courseware
■ Custom Courseware Development

– Develop custom instructional content.
■ New content.
■ Integrate “best-of-breed” published content

into courseware.

– Develop quizzes and assessment tools.
– Develop role-based access and content.
– Will Update content as needed.
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Distance Learning Services

■ Services
– eLearning Web based campus (ASP or Intranet)
– Virtual Campus Development
– Courseware Development
– Multimedia Content Development
– Course/Campus Hosting
– Server Setup, Installation, and Management
– CD mastering
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Blended Learning vs. Distance
Learning

■ Blended learning is best but Web-based
learning is more cost-effective.

■ Can train 5 or 50,000 on e-learning.
■ Depending on customer requirements

can offer various computer based
training options as well as a blended
learning solution.
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Sample Courseware

■ e-Learning Sample HIPAA Courseware

■ Module 1- HIPAA Overview
■ Module 2 - HIPAA Transactions and Code Sets
■ Module 3 - HIPAA Privacy
■ Module 4 - HIPAA for Business Associates

■ Each module features quizzes and learner can
print out a certificate if module successfully
completed.
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For details, contact:
Call: 781.890.1555 ext 205

 or 781.585.6002
WWW.HealthCIO.com

Email: Info@HealthCIO.com

HealthCIO


